To: Greg Nelson, Chairman, Town Board
From: Suellen Soucek, TPC Commissioner

You asked that each Commissioner provide an opinion in writing to you
regarding what are the Zoning Administrator’s individual duties and what

are those of the TPC.

My opinion is that the main responsibility of the ZA 1s to oversee all
permits, CSM’s and CUP’s, to see that everything is in order and to make
recommendations to the TPC. The ZA takes direction from the Town Board
of Supervisors, along with guidance from the TPC,

The TPC’s main responsibility, in my view, is to review all information
received from the ZA, hold public forums to see what the publics’ opinions
are, to have discussions among the TPC Commissioners which results in
recommendations from the TPC to The Town Board. The Town Board then
makes final decisions by voting up or down on the recommendations.

It seems to me that the chain of command is clearly stated in the ordinance,
but recognition and adherence has gone somewhat awry. As far as TPC
meeting are concerned, I think the ZA should give her report to the TPC
along with recommendations and the rationale she used in arriving at those
recommendations. Then the ZA should sit quietly during the meeting while
the Commissioners hold discussions among themselves, and should respond
or speak only if asked by the TPC Chairperson to clarify a point or provide
further commentary. I think there has been too much unsolicited
conversation and commentary from the ZA during the meeting (among the
commissioners), which has been counter-productive and time consuming.
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Town Planning Committee and Zoning Administrator
Roles and Responsibilities
February 20, 2008
Lois Carlson, TPC Commissioner

The Town Zoning Team has three main components: first, the seven-person appointed
Town Plan Commission, secondly the Zoning Administrator, a full-time employee of the
town. These two parts of the Zoning Department need to work amicably with each other
to manage zoning needs and inquiries, while interpreting the myriad requirements of the
La Pointe Zoning Ordinances. The third and decision-making component is the La Pointe
Board of Supervisors

The TPC is an advisory panel reporting to The La Pointe Board of Supervisors. Their duty
is to bring their knowledge and combined skills to the community, and act as impartial
interpreters of La Pointe Ordinances, County and State laws and statutes. Through their
public dialogue and discussions at twice-monthly rmeetings, viable solutions to zoning
concerns and violations are discussed and. discovered.The strength of the TPC is built on
excellent communication skills with each other, and multiple interpretations, which lead to
a thoughtful consensus, rather than one person’s opinion. The TPC is a recommending
board forwarding decisions to the Town Board for final approval.

The TPC Chairperson is the principal manager of the group. Any questions or concerns
regarding TPC decisions, agenda items, etc. should be directed to the TPC Chair. The
TPC Chair reports directly to the Town Board, and works closely with the ZA, who also
reports to the Town Board. The ZA does not oversee the duties of the TPC Chair. in
addition the TPC Chair is the direct supervisor of the TPC Secretary.

The TPC as an appointed committee receives a stipend to cover meeting requirements.
However, primarily the board needs to be recognized as a volunteer board that gives of
their time, talents and backgrounds to serve the community. Each member gives of their
time to the best of their ability. As volunteers, each TPC member takes their role seriously
and acts responsibly. It is unnecessary for board members to be micro-managed. In
addition, the Town Board needs to think of the TPC as allies, rather than a separate
disconnected organization. The better the communication between our two groups, the
less misinformation will be disseminated, leading to better town operation. The recent
commotion over the so-called "junk ordinance”, | believe could have been better handled
if a stronger bond between our two boards was in place.

The role of the ZA, in my opinion, is to function as the paid town employee to
communicate with the public on the permit process, and facilitate the permit procedure
(application forms, correspondence, phone calls, POWTS inspections etc). Other
responsibilities include issuing fire numbers, and fill public informips y A
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should also keep all parts of the town government informed with up-to-date reports of

permit activity. In an administrative role, the ZA also keeps track of, and files of all permit
forms.

The ZA is not in an active decision-making role, nor should they make legal
interpretations based on one person’s opinion. The ZA, although the employee in charge|
of public information requests, is not responsible for micromanaging the TPC records.
Should discrepancies be found, they should be passed on to the TPC Chair. Above all,

the ZA is not a political position, and the person in this job needs to not cross the line
between employee and activist.
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